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P.I.P.P.I. LONGSTOCKING’S RESILIENCE



• WHEN: 18/24 months: intensive 
programme
• WHO (Target): children 0-14 y.o. with 
family in poverty/vulnerable situation
• WHO (Social actors): social services, 
schools, NGOs, Local Health Authority, 
Courts referring to the municipalities
involved
•WHY: To experiment innovative social 
and community-based actions to 
guarantee children and families’ in 
poverty social inclusion and 
participation Steering Committee, a new paradigm of public governance: 

UniPD, Ministry of Welfare, Regions, Local Authorities



Innovation

Practice

QUESTION: HOW TO FILL THE GAP 
BETWEEN RESEARCH-INNOVATION 
PROPOSALS AND PRACTICE FOR THE 
EMANCIPATION OF PRACTICE?



Innovation

Implementation
science

PracticeX

“examines how to move and adopt these effective
interventions into practice” (Cabassa, 2016, p. 2).

IMPLEMENTATION STRATEGIES: 
“Systematic processes and practices intended
to facilitate the adoption of a specific practice
innovation into usual care in order to address
gaps in services or in quality of care” (Powell et al., 
2012, Powell, Proctor, & Glass, 2014, Cabassa, 2016, 5). 



Aims at responding to problems connected to 
family vulnerability and poverty at the root of 

child neglect

«is a significant deficiency or a failure to respond to the 
needs of a child recognized as fundamental on the 

basis of current scientific knowledge»

(Lacharité, Éthier et Nolin, 2006)

If we change the beginning of the story,
we change the whole story
— The beginning of life
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The 
methodological

approach of 
P.I.P.P.I. 

P.I.P.P.I. invests
in Social 

Innovation and 
Local Capacity

building  

P.I.P.P.I. invests
in Early

Childhood
Development     

The 
Implementation

Journey of  
P.I.P.P.I. between
researce, practice

and policy 

P.I.P.P.I. 
STARTS

EXPERIMENTAL 
LEVEL IN 10 CITIES

BECOMES STABLE PROGRAM FUNDED BY THE 
NATIONAL FUND OF SOCIAL POLICIES

NATIONAL GUIDELINES  FOR THE PROMOTION  OF THE 
POSITIVE PARENTING AND INTERVENTION WITH 
VULNERABLE FAMILIES 

P.I.P.P.I.= ESSENTIAL 
LEVEL of public welfare

P.I.P.P.I.=ALL THE ITALIAN L.A.(465) ARE 
INVOLVED UNDER THE EU NEXT 
GENERATION FUND

ACTIVATION

CONSOLIDATION

UNIVERSALISATION



Participants in the P.I.P.P.I. implementations

6 y 7 de julio 2023, Lleida



6 y 7 de julio 2023, Lleida

How 
P.I.P.P.I.
works



a management structure

a training structure

a research structure
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HOW?

How 
P.I.P.P.I.
works



An intervention structure

6 y 7 de julio 2023, Lleida

Method:
Participative and 
Trasnformative

Evaluation

The multidimentional
framework "The world of 
the child» to assess, plan 
and evaluate every child

Multidisciplinary Team 
(Family IN!) + coach + 

Territorial Group

A set of 4 intervention
actions are available (at

the same time / 
intensively)
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Home based family 
support

Family, School, Services 
Partnership

Informal Social Support
CHILD's AND FAMILY's

NEEDS AND RESOURCES 

Parents' and children's
Groups



Parenting
responsivity and 

skills

Capabilities 
empowerment

Vulnerability and 
child poverty

Neurosciences, resiliency, risk and 
protective factors, ACE

Participation
Development needs
and children’s rights

Child neglect

Ecology of human 
development

First 1000 days: holistic to 
the ECD, nurturing care

Parenting support

THEORIES UNDERPINNING THE 
PROGRAMME





Other tools for PTE



Who are the coaches? 

1) In each municipality, two coaches perform a coaching function for the 
multidisciplinary teams. The coaches can be a manager, an head of an operational
unit or a professional. They accompany the teams in the implementation of the 
programme (choice of families, preliminary assessment, tutoring, use of tools, 
verification of the compilations and progress of the plan of each family and of the 
devices used, etc.). The research team provides coaching to this second-level
coaches in dedicated meetings taking place every 3 to 4 months: every MT has a 
coach

2) The multidisciplinary teams (MT) working with families are composed mainly
of professionals (social worhers, psychologist, teachers, educators, paediatricians, 
ecc.) working in public social services, who join the programme voluntarily. They
receive week-long training in person and 2 days of asynchronous digital learning 
activities. In each MT one practionner plays the role of care-taker / coach towards
a family: every family has a coach



1) Initial training sessions: researchers coach the coaches 
(researchers + coaches + practitioners)

2) Recurring tutoring sessions 
(researchers + coaches)

3)Recurring local multidisciplinary tutoring sessions 
(Coaches coach the practitioners)



THANK YOU FOR YOUR ATTENTION!
paola.milani@unipd.it

What good is an idea 
if it remains an idea? 
Try.
Experiment.
Iterate. 
Fail.
Try again. 
Change the word. 

Sinek, 2016 


