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Last Monday…



Meanwhile in the Netherlands



Case Study Pension Fund Detailhandel

• Pension fund for the retail sector in the Netherlands: defined benefit plan, 
35 billion US$ AUM, more than a million beneficiaries, run by a small team 
of delegation experts.

• Investment program guided by realism: focus on high-quality governance of 
the strategic investment delegation process with almost exclusive focus on 
public and passive investments.

• In 2018, the responsible investment program can be characterized by a 
limited exclusion policy (controversial weapons), proxy voting based on 
internal voting guidelines, and private engagement through an outsourced 
collaborative vehicle.

• Investment belief that the “integration of sustainability can be implemented 
without compromising key portfolio characteristics (risk and return)”.



Guided by Beneficiaries’ Preferences
• PD approached Maastricht University Sustainable Finance Centre 

(ECCE) to conduct a field survey in 2018 (Study 1) among their 
participants. Second survey conducted in 2020 (Study 2).

• Inspired by upcoming hard and soft law, the board granted its 
participants a real vote on PD’s sustainable-investment policy. Key 
question was whether the engagement program should be intensified
(more engagements) and extended with a fourth, additional SDG.

• Close to 70% of participants (10% against) are willing to expand and 
intensify the fund’s engagement with companies based on selected 
SDGs, even when they expect engagement to hurt the financial 
performance. Study shows that participants’ strong social 
preferences drive this result.

• Board of Trustees executed the vote within one week after the 
publication of research results (November 2018).

• Study 2, conducted in June 2020, shows that strong preferences 
remain stable and that COVID has a negligible impact.  





Climate change

Decent work

Justice

Reduction of CO2

Gender equality

No corruption

Current engagement strategy



Responsible consumption
and production

Supply Chain

Adding one additional SDG 



Main Question

Do you want Pensioenfonds Detailhandel to add 

the fourth sustainable development goal 

‘Responsible consumption and production’? 

Yes, add

No, do not add

No opinion



Voting

50% rule

Choice is implemented

Real vote

Which percentage chooses 4 SDGs?



Engagement versus Screening, Study 1 and 2
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Additionally…..
• Detailhandel and FTSE created a 

customized SDG index based on 
preferences of beneficiaries.

• Board of Trustees executed the 
vote within one week after the 
publication of research results 
(November 2018).

• Study 2, conducted in June 
2020, shows that strong 
preferences remain stable, that 
beneficiaries like the customized 
index, and that COVID has a 
negligible impact on preferences.  



Beliefs versus Preferences, Study 2
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Through sustainable investing, retirement benefits will be...

 
B. Percentage choosing sustainable investing per belief category
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A. Distribution of financial beliefs
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Impact of COVID-19, Study 2
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B. Percentage choosing sustainable investing per belief category
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Get Real! Individuals Prefer Sustainable Investments



Preferences are relevant..!
• Social preferences have a significant influence on many economic 

decisions including investments and individual retirement provisions, 
as they are key to understanding what incentivizes people.

• Irrespective of a fund’s legal context, knowledge of participants’ 
preferences and beliefs about sustainable investments is valuable.

• Research shows that consumers of financial services who stronger 
identify with their service providers are more loyal customers.

• Particularly in a time when trust in the financial sector plummeted 
after the GFC and beyond, better understanding of beneficiaries’ 
preferences and beliefs will help bring back confidence to the sector.

• Trustworthiness is a financial institution’s most valuable asset……..



Many questions remain
• Are there any different approaches to measure these preferences 

properly? For instance, focus groups, interviews etc.

• How to deal with (potentially) low response rates, potential selection 
biases and sustainability illiteracy.

• How to turn measurement of preferences into (scalable) portfolio 
solutions?

• Do clients care about real societal impact or is it just connected to 
having a “warm glow”?

• Most importantly: how to prevent that financial service providers 
misuse the survey instrument (or any other elicitation method) to lure 
private individuals into high-cost sustainability vehicles…?



Questions?


