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Reaching different target audiences with a different purpose

Olav Groenendijk, TNO
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Brilliant failures



...getting too close on social media

“why don’t you start giving more money to the
poor?”

“totally immoral propaganda! My health is not your
concern, nor of the government”

“Cheap sales pitch!”

- Social messages give lots of engagement, but be aware
of the sensitivity

Olav Groenendijk, TNO
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We live longer but unhealthier. This is the time to prevent and reduce
lifestyle diseases such as obesity and diabetes with smart solutions.
#thisourtime. This is how we do it > https://tno.to/i3p

Time for a healthy society | TNO
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https://tno.to/i3p

.an overly technical message with a
completely inaccessible download

No SEO optimisation, no search volume
‘in the blind’: PDF download without a form
12 visitors in the past 6 months
...mainly TNO employees
Google (SEO) > 40,6%
Direct > 31%

Google (SEA) > 8,5%
LinkedIn > 5,1%

o’ . . .
- Does it make sense to place an article when there is no
Google search volume on it?

Olav Groenendijk, TNO
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Data sovereignty: an opportunity for

TNO-report | TNO 2022 R10507 - Bridging the Dutch and European Digital Soversignty gap 10/82

22

Digital technology layers

In this section each technology layer will be described and the digital sovereignty on
each digital technology layer will be elaborated.

Networks & connectivity

Networks and connectivit is the first digital technology layer of the technology level
model and concems infrastructures to exchange data between systems such as
5G, 6G (and beyond), wireless networks and the next generation high-bandwidth
fixed connections 2!

While Europe was well pasitioned in the specifications of international standards for

2G, 3G and 4G cellular networks, the situation has shifted regarding 56.22 The

question is who will be leading 5G in the next years?2 Can Europe become leading

in this area? This seems challenging:

+  Huawei is currently the global market leader of 5G, while Ericsson and Nokia
offer a European alternative 2+

+  5Gis the subject of geo-political discussions between the US and China.
Discussions relate to security concems with Chinese equipment

+ Europe has the lowest number of 5G base stations per million inhabitants (7)
compared to China (94) or the US (31). 25

+  Each of these 5G network vendors use proprietary interfaces. This generates
undesirable lock-in effects, holds back innovation and reduces flexibility in
terms of switching to current and future standards (5G, 6G). 2

Therefore beyond 56, the European Commission now intends to focus on the next
development towards 6G.2” 6G could become an enabler for the digital society,
where all kinds of applications as healthcare (healthcare will become Al-driven and
dependent on 6G i 0gy™), transport (¢.9. ication for
Connected Cars and Autonomous Drivingz), and Industry 4.0 (enabler for Industrial
Intemet of Everything) depend on 6G networks.

Data storage & cloud

Data storage and cloud is the second digital technology layer of the technology
level model and can be defined as infrastructures to store data, sometimes locally.
sometimes federated, but often in shared data centres using proprietary
technologies (e.g. provided by Big Tech).

Similar to networks and cennectivity this second layer also contains a strong non-
European dependency, since there are currently no European firms within the top 5

hitps:/jwww researchgate net/publication/347799507_Towards_6G_wireless_communication_networks
_vision_enabling_technologies_and_new_paradigm_shits/ink/Sffa724502851¢13fefb4189/downioad
Pt < "

internaticnal-standard)

sinesses and technology
providers

Datasharing 14 June 2022
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No one can get close to this ageressive dog Y™~
Randy Meets His First lapanese Toilet | South Park

* ...Facebook instream video ads: bureau [NAMENISVANNESE
forgot to block off-topic video’s

He Was In The FRIENDZONE For 3 Years | Got Him Qut
Searching for Clues: The Dutch Girls' Mysterious Fate
His little face when he realises ita€™s not my hand
Autistic Magician Will Make You Emotional on BGT 202:
* High costs RenA®© van Meurs - Ik ga niet naar de hoeren

: : Karen Repeatedly Harasses King's Guard

* Low quality of traffic | Love Bleach Jobs With a Twist! §¥"¥

My Facial Reconstruction Surgery Cost Over $70 000
13-year-old schoolboy's marvellous MAGIC! | Auditions | BGT 2023
Rocky was given no chance but | could tell he had fight in his eyes agi.
Maid steals milliongizes£zs
Top movie netflix 2
Saleswoman scams
Who Will Win $10¢

It's a dire emergent
Maconet Fiching the

* Bad for brand reputation

Be alert: what places do you want exposure?

...and where not?
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Successful campaigns



Traineeship recruitment campaign

Campaign passport

Target audience: ™o 1 s Instagram IR -
Gepromoot

Gepromoot

Working on innovations that move society, government and entrepreneurs
forward? At the TNO traineeship, you work on innovations that make a
difference to society. Apply now for the TNO Traineeship (the deadline for
applying is 1st of October, 2023.) and make your mark on our time.
https://inkd.infewzpv2-4

Do you want to contribute to a more sustainable, safe, healthy and digital

YO u ng teCh n Ical p rofess I O n a I s' M SC’ world? As a TNO trainee you work on innovations that make a difference to

P h D society. Apply now for the TNO Traineeship (the deadline for applying is 1st of
October, 2023.) and make your mark on our time. https://Inkd.in/eZ8jCU_t

Target:
Get into contact with as many high
quality professioals as possible

Comms mix:
* LinkedIn & Instagram
 Supported by large branding This is your time (T4 ‘ e . JI
. . to make your mark: J i — i "By working at TNO
campaign on TV/ online Apply now for the TNO ) g o c0ly1tribute ?o medhir ./ I

traineeship and % ,'1“ ' technological inno
Results: become atimesett #timesetters
- #timesetters ——- - ‘

* 271 candidates

*1,11% CTR
* High quality response

Meer informatie

How branding and
recruitment can
reinforce each other

Olav Groenendijk, TNO m :‘2?ﬂ¥:tion



EMT/Environment & Sustainability Microplastics campaign

campagnepaspoort N

Target audience: Landingspagina
Start mailing
NGOs, EU industry and government SEA

Goal:

Start paid Congresses(EU), Masterclass . .
socials NL I&W Paid socials Ocean Race

Do the MP
test

Media kennissessie socials

Thought leadership on MP

Contact moments
provide inspiring insights

feels addressed and takes action

Resources:

Mic or e 3y averal, maar

Scientific report, media knowledge terugdringen kan ze3t TNO
session, social posts/ads, SEA,
microplastic test, Email flow, exhibition
materials

Microplastic test

Blijf op de hoogte van microplastics:

Results: De autob: d>is et
robleem €n de oplossi
media attention! (#90) 2 st

000 :00F Tradefairs & ocean race

> 900 downloads T T
Political arena

Contacts industry and governments

Make it snackable,
seductive and claim the

domain m innovation
for life


https://www.linkedin.com/posts/tno-duurzaam_test-je-kennis-met-de-microplastic-test-activity-7004427958664757249-Jhd7?utm_source=share&utm_medium=member_desktop

Campaign Accessible cities / digital twin

Campaign passport

&
Q
A’

Start: LP, articles, papers, SEA, LI paid en social organic
Mailing 1 Mailing 2 Mailing 3

Target audience:

Administrative advisors, program
managers, & policy advisors. (approx.
500)

Goal:

* Strengthening TNO's position (from
contractor to strategic partner)

* Increase number of contacts

Engaged community

Resources deployed:

articles, whitepapers, podcast, webinar,
live event

Channels

email marketing, socials (organic, paid),
SEA, newsletter, publications (owned,
earned, paid)

Results:
* 400+ new contacts

* Better insight into information
needs, increased engagement

* Many new BD contact moments

Hyperfocus on your
target personas and
their needs
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Take away:

Moonshots

“I believe this nation
before thi
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Multimedia approach, paid & organic

‘Aangeboden door THO °

‘Satomits communication

TNO’s view of 2030: Getting a grip
on climate change from'space

“Our mission for 2030:
this is how we spot big
polluters from space”

“control over
climate change
before 2030 with
satellite
technology”

Missie 2030: zo worden grote
vervuilers vanuit ruimte in kaart
gebracht

EE3 De uitstoot van broeikasgassen in de atmosfeer is een van de
an de Alswe de

Klimaatdoelen van 2030 willen halen, moet de uitstoot snel worden
teruggedrongen. Dat is geen makikelijke opgave, omdat het lastig blijkt om
de grootste vervuilers met zekerheid aan te wijzen. Een Nederlandse

ie werkt hard aan ni dit binnenkort
mogelijk moet maken en gaat hiervoor internationale samenwerkingen
aan

Wi N
R/

Véér 2030 grip op

klimaatverandering vanuit de

ruimte met satelliettechnologie

Klimaatverandering bestrijden vanuit de ruimte | TNO

podcast:

Moonshot - podcast
series:

_-: -A.~._ = ,.A..Qﬂ

Is allemaal leuk en aardig, maar wat levert
het allemaal op?

-
1l |« ow0/056 | oo01/053

Olav Groenendijk, TNO m :‘g?ﬂ\;:tion




Increasing engagement

Moonshots...

* help making complex messages accessible

* make communication more appealing
* have a positive impact on TNO's reputation

* Moonshots help recruit new staff

Internally
* inspire TNO workers through concrete visions of the future
* encourage us to consider 'innovation with the end in mind’

e contribute to raising pride in TNO

m innovation
for life
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N
4 ...mtfltlmedla campaign lacking follow-up ® & . Video testimonials
and internal alignment - )
\
Podcastseries
Sustainable industry-campaign leading to massive 4500 part. )

enthusiasm in the market

Internal (research) colleagues were not sufficiently
informed

Business proposition not ready to market

No call-to-action, no measurable results .
Webinars

705 part.

- —

branded
Content

Always start with internal marketing and support in
the business 500 contacts

N\ J

Olav Groenendijk, TNO
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Campaign offshore wind

Campaign passport
arget audience: o a \

Energy sector: project developers,

grid operators, energy suppliers, end [N . /Campaign ads
users, industry s

Energy policy officers

T — -
Switch to thehybrid.

E E e R enorgy system
elektrificatiedoel industrie nodi . ..‘: e s - - Mallcampalgn
Goal . = voor wgult:gef;'el:dmi(llﬂnfd le zee b e s s /
Claiming domain: offshore wind system

integration : N
Contacts B2B/B2G ey s _'175;;:‘-'» : B tomoncurt i

Results:

* Visibility:150,000 target audience
* Webinars: 2,000 participants

* Many contact requests ﬁownload s

Offshore wind business

feasibility in a flexible
paper and electrified Dutch

energy market by 2030

=

ebinar 1

Claim the domain,
connect your audience,
take the lead N

Olav Groenendijk, TNO m :‘2?ﬂ¥:tion


https://www.linkedin.com/feed/update/urn:li:sponsoredContentV2:(urn:li:share:6990678705299709952,urn:li:sponsoredCreative:216478553)/?actorCompanyId=3614&viewContext=REVIEWER

	Slide 1: TNO Netherlands organisation of applied scientific research
	Slide 2
	Slide 3: Agenda
	Slide 4: Reaching different target audiences with a different purpose
	Slide 5: Brilliant failures
	Slide 6: …getting too close on social media
	Slide 7: …an overly technical message with a completely inaccessible download
	Slide 8: …Facebook instream video ads: bureau forgot to block off-topic video’s
	Slide 9: Successful campaigns
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Multimedia approach, paid & organic 
	Slide 16: Increasing engagement
	Slide 17: The end
	Slide 18: …multimedia campaign lacking follow-up and internal alignment
	Slide 19

