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How can we strengthen 
evidence-informed 
policymaking in the 
future? 



Programme outline from 11.00 to 12.30
11.00    15”  Introduction to Innovation Camps

● How it works: Methodology

● Why it works

● Face-to-face AND Digital

● Explain today’s challenge

11.10    50”  Exercise Issue/Challenge:  How can we strengthen evidence-informed policymaking in the future?

● 15”  Explore the challenge, explore the opportunities

● 15”  Generate & converge Ideas

● 10”  Prototype

● 10”  Thinking Forward

12.10    10”  Present the ideas to each other 

12.20   10”  Q/A, Conclusion and connecting with each other as a community of evidence-informed policy makers.
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Working Process Based on ACSI principles
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Working process in 5 Stages

1. Exploring the Challenges

2. Exploring the Opportunities 
(deepen the understanding)

3. Generating & enriching ideas

4. Prototyping promising ideas

5. Thinking forward (Reflect, Renew, 
Present)

Prototyping AFTER the Camp

– 6 weeks

– 6 months

Seeking 3-S Solutions: 

▪ Societal

▪ Sustainable

▪ Scalable

Source: Hank Kune
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REFRAMING THE CHALLENGES                    



PROTOTYPING SOLUTIONS                    

The Squiggle - Damien Newman



PROTOTYPE PRESENTATION 

REPORT 
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EXPRESS INNOVATION CAMP 
How can we strengthen evidence-informed policymaking in the future?   

• Work with four people you do not know, and sit together in the room to address the core challenge question through the 
following steps in your canvas:

• 15”  Explore the challenge, explore the opportunities

• 15”  Generate & converge Ideas

• 10”  Prototype

• 10”  Thinking Forward

• Reflect individually then as a group on one question at a time. Write shared ideas in the specific canvas quadrant and 
select a spokesperson who will highlight the most important ideas.

• After the debriefing please give your canvas to Hank and Paolo 
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EXPRESS INNOVATION CAMP CANVAS 
How can we strengthen evidence-informed 
policymaking in the future? 

• If you want to stay in contact with each other as a community of evidence-informed policy makers you 
can use the QR code on the left to share your contact details.

• For more information on the Innovation Camp methodology you may download the handbook from the 
following link: t.ly/PNqBc  
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EXPRESS INNOVATION CAMP CANVAS 
How can we strengthen evidence-informed 
policymaking in the future? 

First step: 15”  Explore the challenge, explore the opportunities

Second step: 15”  Generate & converge Ideas Third step:  10”  Prototype

Fourth step: 10”  Thinking Forward


